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Why I-plan? Goal of the game

It is often said, "Proper preparation prevents poor I-plan is an exciting and interactive way of simulating a
performance." This is especially true when a plant real shutdown with all the typical challenges of a real one;
shutdown is on the schedule. parts management, resource restrictions, quality issues,

problems with contractors, challenges in scheduling, work
Having a clear and detailed shutdown process has execution management, etc.

many advantages. It allows you to carry out all
necessary sustainable maintenance operations during The organization and efficiency of the process become

a shutdown and ensure equipment reliability. Good apparent, and the advantage of a clear and detailed
planning and scheduling facilitate a timely, accurate shutdown process will result from this simulation
and safe restart. This way, you can avoid production experience.

losses, shutdown costs, and indirect expenses.

This also works in day to day maintenance operations.

Details Benefits:

Save time and money through good day to day

° Facilitated by experienced subject matter
shutdown planning and scheduling

experts

Increase the precision of maintenance, the quality

° Duration: 1 or 2 days
of interventions and the reliability of installations

Number of participants: 6-10 people per game .. . .
P P PEOR'E PErd Participants will understand their own role as well

Ideal for: Maintenance professionals as roles and responsibilities of other departments

° Planners and Schedulers, Shutdown .
Experience better work order management

practices and results

Managers, Project Managers, QHSE and
Production departments

Available in multiple languages
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