
PLUKON FOOD GROUP’S  
INSURABILITY IMPROVED THROUGH STANDARDISING 
AND CENTRALISING THERMOGRAPHIC INSPECTIONS

CUSTOMER CASE



ABOUT PLUKON
Plukon Food Group, with its headquarters in Wezep, employs 
about 6500 workers distributed over 27 branches in six 
countries. Plukon was founded in 1895 in the Netherlands and 
supplies poultry products, ready-made meals and salads as well 
as top-quality sliced vegetables to supermarkets and quick-
service restaurants. Through its activities, Plukon reaches 260 
million European consumers.  

CHALLENGE
Due to a series of calamities, insurers are less inclined to offer 
their insurance products to market segments related to the 
food industry. This means that companies operating in this 
sector are struggling to insure their companies and activities 
at a competitive premium and with adequate coverage. ‘That’s 
why, as a company in the food sector, it’s important to present 
your risk profile as transparently as possible and to demonstrate 
that you’re fully aware of all your company risks and that you 
reduce them proactively’, says Ron de Bruijn, describing the 
baseline situation. As co-owner of and active consultant for the 
Riskonet consultancy firm, he is involved in several insurability 
trajectories at Plukon.

One of the crucial elements in that regard is electrical safety - 
and that requires thermographic inspection. Such inspections 
were already conducted within Plukon but the work method 
and the ensuing output differed significantly per location. ‘And 
because “a butcher should never inspect the quality of his 
own meat”, we sought a partner who could carry out these 
inspections independently’, Marcel van den Heuvel explains. As 
the chief technical officer at Plukon, he collaborates closely with 
I-care and Riskonet. They needed an objective, critical eye. Van 
den Heuvel notes: ‘We wanted to identify the risks even more 
substantively and, additionally, develop and roll out a uniform 
work method for thermographic inspections.’

APPROACH
I-care started working on the thermographic mapping of 
eighteen branches, as well as the development of one 
application and one database that contains all the required 
information and from which all data can be drawn. 

The project first resulted in a successful pilot at three Plukon 
branches, after which the solution provided by I-care was 
implemented in no fewer than eighteen branches. ‘We had 
already rolled out our Infravision application within Plukon 
during the pilot. This application allows us to make an inventory 
of the conditions of all electrical installations in the factories’, 
explains Chris Kramer. As I-care’s Reliability Engineer and 
Account Manager, he is responsible for the technical set-up of 
these uniform thermographic inspections at the various Plukon 
branches. The international presence of I-care paid off straight 
away. ‘Because we have locations in all the countries Plukon 
operates as well, we didn’t need to fly over there.’

The Infravision application shows where the thermographic 
cameras detect increased temperatures within electrical 
installations before these temperatures reach hazardous levels. 
‘The Infravision application then transfers all the results of both 
visual and thermographic checks to our I-see  platform’, says 
Kramer. ‘From this platform, the lights turn green, orange or red, 
depending on the information in the database.’ The notifications 
are forwarded to specific key figures such as the technical officers 
responsible for the respective factories.

WITH NEARLY THIRTY BRANCHES, PLUKON FOOD GROUP IS ONE OF EUROPE’S LARGER FOOD 

COMPANIES. THE FOOD SECTOR IS AN INDUSTRY THAT HAS TO DEAL WITH COUNTLESS RISKS THAT 

SERIOUSLY THREATEN THE INSURABILITY OF SUCH COMPANIES. THE COLLABORATION WITH I-CARE 

AND RISKONET HAS NOW RESULTED IN TAKING MAJOR STEPS TO LIMIT RISKS THAT ARE CAUSED BY 

PROBLEMATIC ELECTRICAL INSTALLATIONS. 

‘WE SEE I-CARE AS AN EXTENSION OF OUR TECHNICAL SERVICES.’

‘WE HAD ALREADY ROLLED OUT OUR INFRAVISION 
APPLICATION WITHIN PLUKON DURING THE PILOT. THIS 
APPLICATION ALLOWS US TO MAKE AN INVENTORY OF 
THE CONDITIONS OF ALL ELECTRICAL INSTALLATIONS 
IN THE FACTORIES’



Kramer: ‘With the I-see  platform, Plukon can clarify and visualise 
the data collected within the Infravision application. We can see 
how many abnormalities are identified at the various locations 
and also specify the error types per location. For example, we 
can evaluate the factories that frequently deal with overloads, or 
locations where we regularly see bad connections.’ Such issues 
then become more insightful for the organisation, which can take 
the appropriate actions accordingly. ‘Such actions can include 
other guidelines for operating the electrical units at the locations 
or, perhaps, implementing additional connections.’

Furthermore, the application also registers the follow-up of the 
notifications. Van den Heuvel: ‘Based on the thermographic 
inspection, we take action to solve the detected issue, after 
which we conduct subsequent checks. When the lights turn 
green again, we cancel these alerts in the system as well.’ The 
I-see  platform, in turn, can show the progress between the 
different inspections. Kramer describes another advantage of 
the Infravision application and the I-see  platform: ‘All this makes 
everything insightful without the need for going through eighteen 
different reports.’

RESULT
Thanks to the collaboration with I-care and Riskonet, Plukon 
now has uniform insights into the status of the electrical 
installations at eighteen European branches. As Van de 
Heuvel describes the current situation, ‘The more uniform 
the information, the better we can maintain our technical 
installations. As a result, our factories have to deal with fewer 
incidents and this significantly increases the uptime of our 
branches.’ 

The increased awareness is another added and concretely 
noticeable result within the Plukon branches. ‘The information 
that the Infravision provides ensures that many of the risks 
instantly become more tangible for our technical services and 
other employees who work with the electrical installations. To 
give an example: keeping sheets of paper inside a switch box 
is a risk. It seems harmless enough until they catch fire. Such a 
calamity can lead to a thousand employees losing their jobs’, 
says Van de Heuvel. 

Today, Ron de Bruijn of Riskonet and Plukon are now able to 
inform the insurance market and demonstrate the measures 
that the company takes to reduce, identify, and reduce or 
eliminate the risks. ‘Data offered by I-care’s I-see  platform are 
relevant for us so we can share them with the insurers. By doing 
this, we show what Plukon does to prevent calamities. The 
thermographic inspection program that I-care has developed 
plays an important role in all this.’ 

COLLABORATION
Van den Heuvel acknowledges that the way Plukon, I-care, and 
Riskonet collaborated on this was exactly what Plukon was 
looking for. ‘It’s always daunting when a third party is going to 
inspect your installations but I-care did this very professionally 
and hands-on. That’s why we see I-care as an extension of our 
technical services, and that’s also why this feels much more like 
a continuous collaboration instead of a third party carrying out 
inspections.’ Plukon and I-care apply the same practical mindset 
to come up with a concrete solution for every challenge that 
the thermographic inspection identifies.  
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